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Junior Cricket Task Split

As part of the CJCC Governance Review Project, an initial assessment of current
tasks taken on by local junior cricket associations has been made, along with a
suggested split of these tasks in line with the recommendations of the project.

This task list is by no means exhaustive, and tasks differ significantly in size, but a
good indication is given as to the proposed operations of the new governing body
and the WA Cricket competition administration unit under the recommended
amalgamation of junior cricket associations.

As can be seen in the below lists, tasks can be efficiently reallocated, benefiting
from a reduction of duplication and a streamlined approach to competition
management.
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Junior Cricket Task Split

Current Associations Tasks
Grade Splitting Decisions (Regrading or North/South Split) Sponsorships and partnerships (e.g. balls)
Compliance Decisions Portfolio development - Umpiring, Coaching, Female
Final Approval for Basic Dispensations Legal reporting and compliance - AGMs, Finances, consitutions
Competition Protest and Dispute Oversight Financial Management - invoicing, bank accounts, reconcilliation
Hosting Protest and Dispute Hearings General advice, consultation, feedback etc
Awards Night Organisation (in most associations) Out of hours contact and advice
Umpire Availability/Appointments (in half of associations) Local rules and nuances within global rules
Finals Match Managers (in some associations) Trophy/Pennant Organisation
Book grounds for matches (just in PJCA) Trophy/Pennant Presentation
Organising and hosting local club meetings Local community connection
Local fixture decisions - dates, comp format (T20)
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Junior Cricket Task Split

Current Competition Admin Tasks Current CJCC Tasks
PlayHQ Competition Setup Oversight of all competition matters
Team Nominations Conduct Rules Review Process
Fixture Building Host Appeals and Conducts Tribunals
Fixture Maintenance Host CJCC Committee Meetings
Dispensation Processing Connect and seek feedback from stakeholders
Results Processing Connect Junior Cricket to WA Cricket strategy
Rule Compliance Checks CJCCT20 Cup
Rotation Compliance Checks Affiliation agreement standards and compliance
Umpire Appointments WA Cricket conduit
Umpire Availability and Attendance Tracking Link to other WA Cricket Affiliates
Communication of Umpire Payments Final Approval for Complex Dispensations
Match Report Checks
Protests and Disputes Investigations
Rule Clarifications
General Club Communication c&;!nguga
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Proposed Future WA Cricket Tasks —
under governance of new council

PlayHQ Competition Setup

Team Nominations

Proposed Future Council Tasks

Fixture Building

Oversight of all competition matters

Fixture Maintenance

Award Presentation

Grade Splitting Decisions (Regrading or North/South Split)

Hosting Protest and Dispute Hearings

Dispensation Processing

Fixture decisions - dates, comp format (T20)

Final Approval for Basic Dispensations

Portfolio development - Umpiring, Coaching, Female

Results Processing

Legal reporting and compliance - AGMs, Finances, consitutions

Rule Compliance Checks

Financial Management - invoicing, bank accounts, reconcilliation

Rotation Compliance Checks

Conduct Rules Review Process

Compliance Decisions

Host Appeals and Conducts Tribunals

Umpire Appointments

Host Committee Meetings

Umpire Availability and Attendance Tracking

Connect and seek feedback from stakeholders

Communication of Umpire Payments

Connect Junior Cricket to WA Cricket strategy

Match Report Checks

CJCCT20 Cup

Protests and Disputes Investigations

Affiliation agremeent standards and compliance

Rule Clarifications

WA Cricket conduit

General Club Communication

Link to other WA Cricket Affiliates

General advice, consultation, feedback etc

Final Approval for Complex Dispensations

Weekend contact point

General advice, consultation, feedback etc

Sponsorships and partnerships (e.g. balls)

Trophy/Pennant Organisation

Awards Night Organisation

Finals Match Management
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