CJCC Governance Review

Project Timeline

£ Op I CE O DR R O R R

Preparation

-
» Finalisation of governance model

« Drafting of Constitution
» Detailed operations planning & financial model

« Consultation Assessment
[

» Continued consultation with Associations & Clubs
+ Review of Association assets / liabilities
+ Association endorsement of new Constitution

Approval
|

» Associations determine initial Directors

» Association AGMs / SGMs approve new

Constitution and winding up provisions.
Implementation

|
« Commissioner approval for incorporation of
New Association (amalgamation process)
» Inaugural meeting of New Association.
+ Local Advisory hubs established Consolidation

« Wind up of Associations completed
« 2024/25 Season Commences.
« Local Advisory Hubs meetings
« Regular meetings of New Association. 1
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